Minutes of Members Meeting 04.03.14

Those present: Bob Ventress (Chair); Ann Hutchins (Vice Chair); Linda Chester (Secretary); Wendy Levett (Treasurer); Sue Cooper (Exec); Michael Edwards (Exec); Paul Hutchins (Windsor Carlton); Janneke Oxley (IOA14); Tracey Ward (Ingrams Builders); Nigel Brown (Flowers For You); Mark Randerson (Phileas Foggs); Lincoln Summers (Ashley House/Accommodation).
Guest: James Rolfe (Island Life).
Apologies: John&Jacqui Fuller (Troubadour);Geoff &Pauline Martin (Purple Moon Beads);Sarah Guy (At Sarah’s House); Lindsay&Catherine (Words&Stuff); Lindsay Randerson (Phileas Fogg); Abigail Rendell (Random Remnants); Steph Moorton (Quality Linens); Gary Ward (Island Kitchens).

Bob invited James Rolfe from Island Life to speak to Members on their forthcoming issue which is to feature the history of Ventnor businesses. He spoke to Members present about this feature and discussed advertising rates with them.

Main agenda
Bob outlined a list of forthcoming events for 2014 and discussion followed on how VBA could/should be involved….
1. Ventnor Spring Clean: Bob reported that in discussion with Julia Aratoon (VTC Community Worker) it had been suggested that VBA in conjunction with Timebank could give the town a spring clean in time for Easter. The focus would be on the pavements and the “skirts” of shops and premises in Pier Street and High Street that gather traffic dirt. Bob stressed that this was in no way a criticism of shopkeepers as he acknowledged that they keep their windows clean. The idea was to get together a working party with pressure washers one Sunday before Easter. Sunday 6th April was suggested as a date. 
Volunteers were asked for and Nigel (Flowers for You), Michael (Distinctive Designs) and Bob all volunteered. Linda knows someone with pressure washer and will contact them. Any other volunteers please contact Bob.

2. Promoting Ventnor on Red Funnel: Bob explained that whilst he was at the Westminster Day, Tom from Red Funnel had offered VBA the opportunity to have the Beach Hut made of Westminster Day on the ferry for day(s). It was agreed that this would be a wonderful opportunity to promote what Ventnor has to offer and to highlight events taking place over the next year. It was agreed that Saturday would be the best day for this and that it would need at least 8 people to volunteer to man the Beach Hut. Saturday 12 April was the date suggested. Bob to contact RF to see if this date is acceptable and Linda to find the volunteers by end of this week.

3.  Dino Day: Bob reported on the success of last year’s event and reported that St Catherine’s School had expressed an interest in being involved in a similar event this year. It was proposed that sometime in June would be a good time to hold this event and that Ventnor Park would be an ideal venue again. Jackie Tiller, who now has the Putting Green concession, is to be approached.

4. Isle of Arts 2014 2-5 May: Janneke reported that the programme is almost finalised now and that already 700 tickets have been sold. This year the Art Trail would be extended to cover two weeks – 26 April-8 May. The Street Art (kindly funded by Visit Isle of Wight Ltd) would take place on the Sunday and Monday and would be at four points in the town and would include: A Punch and Judy on beach; Musical events and happenings. It was hoped that this would bring the feeling of the Festival into the town centre and would encourage shops to open to benefit from the extra footfall this will bring. She also said that the County Press were running a 4 page spread on 26 April and asked that VBA used that opportunity to advertise the LoveVentnor website and that businesses to take the opportunity to advertise their support for the Festival and their opening times over the weekend. She reported that flags were being made to go in the Christmas tree holders and asked if Bob could liaise with VTC to have the bunting up for that weekend.

5. Christmas in Ventnor 2014: Bob explained that VBA would like to put on a really good event this year and that planning for this should be underway. It was suggested that a Sub-committee be formed for this. Names were suggested of folk who would possibly be interested in this and Linda will approach them with this in mind.

6. Heritage Trail: Ann Hutchins explained how this idea had first been mooted by VBA nearly two years ago and that the then Committee had put together a bid for funding from the IOW Council. As this did not materialise a group was formed – The Ventnor and Undercliff Heritage Partnership – which has applied for Heritage Lottery Funding (result will be known by end of March). It is hoped if this funding is successful they will be able to produce an up to minute App which is aimed at engaging children in the Heritage of Ventnor in a fun and exciting way. Other projects include a Heritage Trail around the town and Seafront; Heritage Walking Trails and an I-Spy Ventnor book. This book is being funded by advertisements and Ann asked it the VBA would take out a £50 advert. This was unanimously agreed to by the meeting.
Alexandra Gardens Open Day – 13 and 14 September. Ann reported that, as part of the Heritage Open Days, Alexandra Gardens would be once again be holding this event. In past years this event has attracted over 500 visitors and Ann said that whilst she offered teas for the visitors she could not accommodate this amount of people and she was quite willing to promote cafes and restaurants that were open during this weekend. Please contact Ann if you would like this promotion. She explained that they were looking to possibly change the date so that it did not coincide with the Fell Running event.
7. Festival of the Sea: This event is being organised by Visit Isle of Wight and is taking place in June to coincide with Round the Island Race.  Any businesses that would like to use this event to promote themselves are recommended to visit the VIOW website.
8. Visit IOW Focus… still no news. It is hoped to be able to report on this at AGM
9. Ventnor Carnival – celebrates 125th year. The Carnival committee has arranged a meeting on 16th April – 7.30pm at Tilly’s to collate ideas on how to make this a special event. All VBA members are invited. 
10. Ventnor Fringe - it was reported that there would be no events in the Park this year but that events would be taking place around the town centre.
Portas Award: Bob reported that the Committee is in favour of exploring ways of using this money towards creating a ‘Town centre’. John Whatley has produced some drawings for the area below Spring Hill Gardens which include a “bandstand” type pavilion and a seating area. Subsequently Cllr Jim Toogood has met with Bob as VTC has earmarked some money to be spent on Spring Hill Gardens. It has been suggested that this money and the Portas money should be put together to attract some match funding for the development of that a whole area into a Town Centre. Bob hopes to be able to put a full proposal to the AGM.
Winter Gardens: There was expression of concern about the state of the Winter Gardens and Bob was urged to contact the Manager of the Hambrough to find out what he could about the timescale of the work being carried out.
[bookmark: _GoBack]AGM: The AGM was fixed for 8 April – venue to be confirmed shortly.
 


  
 
