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VENTNOR BUSINESS ASSOCIATION
Winter meeting – 5 December 2013
Chairman’s Report
It’s been another busy three months for the Executive Committee and Members during which the following has been achieved:
· The Visitors Map was reprinted, with corrections, for distribution at Westminster Day. This will be updated and re-vamped early in the New Year in time for a pre-Easter distribution.
· Website - our LoveVentnor website offers very reasonable rates for businesses to advertise and next year will be offering an opportunity for businesses who do not have their own website to have a web page on LoveVentnor (please see our advertising  rates/terms at the bottom of the homepage www.loveventnor.co.uk). Ann Hutchins reports that topics for the home page for the new year will be: 
January: Refurbish and Redecorate which would suit businesses in this line – soft furnishings, upholstery, fixtures and fittings, builders and DIY.  February: with Valentine’s in mind it is all about feeling special, and special occasions, so would suit businesses offering romantic getaways, lovely meals, pampering, beauty products, flowers and special gifts. Twitter now has 550 followers and we try to give exposure to all VBA members if they have a Twitter account. Twitter does work - as proved by the speed in which Christmas in Ventnor Day snowballed! Find us at @LoveVentnorUK. LoveVentnor is now a known brand on the Island and Westminster Day launched the brand off the Island.
· Portas Monies: work still needs to be done on the surveys and calculation of costs for the proposed spending of this money. The subject will be presented and discussed at the AGM.
· Ventnor Town Council – Ann Hutchins (Vice Chair) and myself continue to  meet monthly with the VTC. Topics discussed include Westminster Day, Town Christmas trees and lights, Salisbury Gardens, Rew Valley sports hall/field and Ventnor Car Parks. We thank VTC for their contributions towards the cost of Westminster Day and also to the contribution toward the cost of the Christmas Trees, lights and new holders. Meetings have been arranged with Nicky Cox, Economic Development Officer and Julia Aratoon Community Development Officer. 
· Isle of Arts 2014 will be held on 3rd, 4th and 5th May. Linda and Michael met with Janneke and Philip Oxley to discuss how we could work together to add a “festival atmosphere” to the town; encourage more festival visitors into the town centre; and enable shops and business to take ownership of the festival and promote it in advance. Janneke reported on how this could be achieved by extending the Arts Trail, and through encouraging pubs and eateries to put on music over the weekend. In addition IOA14 proposed that there were four areas for live daytime performances on the Sunday and Monday. They were seeking sponsorship for these events at a cost of around £900. Our guest speaker, David Thornton of Visit Isle of Wight Ltd, made a very generous offer to sponsor this event and our grateful thanks go to him.
· Christmas Trees: A further 11 holders have been purchased and installed to bring the total up to 48. Trees and replacement lights have been purchased and all were in place on schedule.  As well as VTC we must also thank Ventnor Enhancement Fund for their support for this project.
· Linda Chester and I attended an evening at St Catherine’s School to meet with staff and some businesses who had in the past provided work experience for the students of the school. This could be something that the VBA could assist with in the right context, given the range of business experience/skills within the scope of our membership.  We were invited to return again the following Tuesday for lunch and tour of the school and to discuss further the subject of work experience. We also discussed the mutual benefits of St Catherine’s joining the VBA and the possibilities of holding a joint community event to assist with their promotion and fund raising.
· A letter has been sent to the Island MP lobbying for continuation of the Small  Business Rate relief.(NB we understand that this has been passed for another year!)
· The Isle of Wight Business Forum has been formed to use the strength of all Island businesses to lobby where necessary. The Committee will consist of all Chairs of Island Business Associations and the Forum will meeting four times a year.
· Westminster Day – I would like to personally thank all members who supported our presence at this occasion. Special thanks go to Ann Hutchins, Paul Hutchins and his brother, Alan, for the amazing beach hut. I would also like to thank everyone who provided the contents of the display, and my wife Wendy, and Sue and Chris Cooper who accompanied me on the day. Thanks too to John Whately of SouthWight TV who has turned the photos of the day, taken by Wendy, into a film.
· The subject of CCTV was raised and a discussion ensued about the viability of a camera sited on top of Ventnor Arts Club. 
· I was delighted that David Thornton CEO of Visit Isle of Wight Ltd agreed to be our guest speaker. He presented us with a very informative and enjoyable run down of the aims and objectives of VIW. Thank you David.
I wish all VBA Members a very Happy Christmas and a Prosperous New Year and hope to see as many of you as possible at our First Annual Dinner on 31st January 2014.
Robert Ventress
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